XILO

Automated quoting experiences

That reduce the time it takes an insurance agency to

quote by 75% and betters their customer experience

09:41 ()
@ xilo.io/forms/ @

~ 410-580-2800

@ 'nsurance type

9 San Diego, California o 410-580-2800 AUto nsurance

Drivers information Summary

Question: 1/8
Insurance type

Auto insurance

Location



2 | Traction

We have traction

®
=4
100+ 1
Customers Founder Selling

(Since Launch 2019)




3 | Problem

Old incumbents control agency tech

$4B+

| A\ APPLIED |

Agency Technology Market
Share
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. The Rest of the Market

>4 Vertafore
$5.35B
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Their 1970's systems are slowing agents down

45 - 60 minutes to generate a quote

Vehicle Info
Dyiver Info
Incident Info

Co. Questions

Create Package

FOLCY IMpoet 4/23/2070 S HZ6 PN

1302/007-011

Auto - Company Questions...

Hastings Mutual - Real-Time Rate

Muti-Policy Discourne?

Persony’ Umbrela polcy with Hastngs Mutual?
Monthiy Income

Number of Residents

Extenced Non Owned

Dvivor with Exdendod Non Dwred

s Utiver & garage employes?

Number of months koss free

Ganergl Info
Generyl Info
General info
General Info
Gansral Info
Geneeal Info
Generyl Info

General Info

Progressive - Reak-Time Rate

s current maling address a P.O. Box or a Miltary acdress?
Numbar of Total Reskients n Househokd
rSUnd Spouse Pas (of will i) another Progrossig poncy?

Doss e insredypouse hgve Of wil e § ﬁ:r) eanne o, oo O 1endes prnw"

Dosd the insured’s
boat or RV?

Ooes Ine iInsuredspouse have of wil hae 8 Progressse umbeoiia of commesaa podoy?
Woulkt you like 10 be enrolied In Paperiess Documents?

How many inkry daims (PIP) were made within the st 3 years on insurance policies whore
any of 1w drivers ksted on this guote were insured?

Vehcle used for Delvery (exciuding Rideshare)?
Vehce used for Delvery (excuding Rideshare)?
Enrcdl in Srapaht?

Enroll in Srapshot?

pouse have of wil haree 8 Progressve specal lires policy, Be molocycee,

General Info
Ganeeal Info
Geneeal Info
Gunry! Infu
Gengey! Info
Genesyl Info
Gensral Info

Gensral info
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Customize

©%
75% Slower

Than Digital Competitors

Unhappy

Agents

My
20%

Loss of Business
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Our software 10x's their insurance agency

Drivers information

Question: 1/8
——

e Can you tell us about the driver?

We need this information to get you an accurate quote

First Name

Claire

Last Name

Birthday

° San Diego, California

Summary
. Insurance type

‘ Auto insurance
. Location

‘ Zip 91120
@ Driver informatic

You are right here

@® Vehicle informat
@® Contactinforma
@® Discounts

J/ 410-580-2800

ol LTE 09:41 ()

AA & xilo.io/forms/ @
2 410-580-2800

@ Insurance type
Auto insurance

@ zip Code PR
91120 .

@ Drivers Information

Can you tell us about the driver?
We need this information to get you an
== accurate quote

First Name

Agents build forms on XILO that

make them faster and better

I/

o

75% Faster

Time to Quote

10X

Customer & Agent Experience



6 | Use Case

Here's how XILO works

OO

Agent builds form

XILO integrates data
into agents existing
systems

Result
Agent saved 30-45

minutes in quoting
process

_>>

<+

@

Agent sends form to
customer

XILO automates
outreach and follow up

-

>

Form pre-fills data
for customer as
customer fills it out

Agent is notified and
reviews client on
dashboard



7 | ACV’s

Here's how we charge today

Personal Business

Agency Type
g y 1yp Insurance Insurance

Variable Feature Pricing $ 200 - $500 / mo $ 200 - $300/ mo $ 400 - $800 / mo

Team Based Pricing $ 20 per user $ 20 per user $ 20 per user

Average ACV Now $ 3K $ 2.5K $ 6K




8 | Market

The future opportunity is large

& ntlni
Personal Insurance Personal and Business Quoting and Binding
Agencies Insurance For Agencies
$200 $ 3B $400 $ 6B 3% $1T
per user per month Market per user per month Market of Premiums Written Written in 2030

$ 30B

Market
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Agencies still dominate the insurance market

© o il
$ 625B 93% 5%

Premiums Written P&C Market 10 Yr Employment
in 2018 Share Growth
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We've found GTM fit with direct sales

800 contacts
(120K in the industry)

40 presentations scheduled

SDRs are college kids paid
30 presentations met minimum wage

‘ AE has 4X OTE quota
6-8 sales per month




And our unit economics already work

$1,300 CAC + $1,100 COGs (per customer) 8.5 month

payback period

$3000 ACV
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We're the only ones focused on their customers

Multiple Insurance Lines

>4 Vertafore

4\ APPLIED
(D)HAWKSOFT
Agent and
Agent tech ° customer
only facing
tech
BROKER
/A AJENCYzoom BUDDHA
‘(Tu rboRater -

COMPARATIVE RATER

One Insurance Line
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We're better than Indio
Applied acquired Indio for $ 210M in 2019

A\ APPLIED

indio




| Investors

Investors believe in us

EV Private

\

/2-5 CH Splash Capital

Investments RS LT

$

COMEBACK CAPITAL

$ 450K

e

Acceleprise

Pre-seed




We continue to prove ourselves

Generating initial sales and

January adding features
2019

January 2019

MVP Launch

Launched XILO Forms MVP
with Applied Rater
. Integration

© = Auto

.. Driver's Information

+ 7 Section 1

=] 1 Can you tell us about the driver?

Input field & ™

2 First name W)
+  Add questio

e

nput field

Last Name
&

nput field

Birthday

©

Hiring for support, engineering
January

and sales
2020
I January 2020
$ 450K and $ 144K

Closed $450K Pre-seed
round at $144K in ARR

= Add block Preview

Can you tell us about the driver?
== We need this information to get you an accurate quote

First Name

Claire

May
2020

May 2020
Acceleprise Graduation

Graduated from Acceleprise
Accelerator

October
2020

October 2020
Announced Seed

¢ Released Self-service Form Builder
* Announced Seed Raise at $270K ARR



1 | Ask

We’'re raising a Seed round

o) ’

i ] |
10% >
A
GA/Founders il
55%
L) Sales and Marketing
35% _

Development



12

This willgetus to $ 3.5M+ ARR

Sell Direct
hannel
350 New Customers at Featu res

$1.5M ARR Acquire 800+ customers
through EZLynx partner
channel at $2M ARR

Finish feature to show
insurance rates to
customers

Hire!

Head of Engineering,
Sales, and Marketing
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Our team knows how to solve this problem

Jon Corrin

CEO, Co-founder

Developed enterprise
smart form platform in
HealthTech

Eli Zaragoza
Head of Sales, co-founder
Sold insurance as

owner/agent Managed

20+ sales team

Shawn Sheikh

Marketing Advisor

Grew Solve from
$0 - $70K MRR in
3 months - acquired

by Blacklane

Scott

Rutherford

Technical Advisor

Former Chief Arch.
Red Bull

Co-founder Uservoice



14 | The End

4 Jon Corrin
%W  jon@xilo.io

v




