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Why create a framework to assess founding teams? 
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Why create a framework to assess founding teams? 

People matter. Angel investing = Team + TAM

Longevity matters. Ability to grow over time is key.

Minimize Risk & Maximize Return. Trusting your gut is not enough.

Mitigate Bias. Provide entrepreneurs an equal chance to prove their worthiness.
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KEY ATTRIBUTES

USE VETTED, 
HIGH QUALITY 

EXECUTE A 

PROCESS

UTILIZE A 
CALIBRATED 
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Define Key Attributes

Why? By defining the key attributes, you are clarifying your decision making

● Deal breakers: What are the immovable attributes of successful founders?

● History: What have you learned from past investments?

● Research: What have you  learned from industry knowledge and collective 
wisdom?
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Use vetted, high-quality questions and scenarios

Why?  Be deliberate about what you are assessing for and how they tie to 
key attributes

Vetting could be behavioral or situational:
● Behavioral: Test how a founder responded to a past situation; reveals 

patterns of behavior.

● Hypothetical/Situational: Assess how a founder will respond to a future 
situation; useful for understanding how a founder will respond in novel 
situations.

What are some of your favorite questions to ask?
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Implement a calibrated rubric

Why?  Measure the effectiveness of your approach using a rubric or scorecard

● Calibrate: what does good/great/excellent look like?

● Iterate: challenge the rubric and adjust

● Accountability: Capture when you deviate from the rubric and why
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Execute a consistent, repeatable process

Why? A structured approach increases the predictability of the outcome
Pattern recognition, while susceptible to bias, is a useful method of investing

● Document the process

● Assign a steward

● Align General Partners (this is the hardest part!)
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Cognitive Intelligence (IQ)

Receptiveness to Feedback 

Compensation Philosophy

Resourcefulness

Integrity

Focused

Humble

Leadership

Clarity of thought

Visionary

Emotional Intelligence (EQ)

Ability to Execute

Ruthless at prioritization

GRIT
GROWTH 
MINDSET

FOUNDER/
MARKET FITBIAS FOR ACTION

Mission Driven Excellent communicator 
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